
The Process–Project Intersection Map
“Projects are temporary, but they 
run on processes. Strong process 
discipline makes projects faster, 

safer, and more reusable.”

PROCESS
CHARACTERISTICS

PROJECT
CHARACTERISTICS

SHARED PRACTICES
THAT STRENGTHEN PROJECTS

Continuous, repeatable

Stable roles

Performance KPIs

Emphasis on 
consistency & quality

Finite, unique

Temporary roles

Time/cost/scope metrics

Emphasis on delivery 
& deadlines

RACI and role clarity

Risk analysis and 
mitigation planning

Stakeholder analysis

Content and knowledge 
management

Governance structures


